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TI-NZ Board Meeting Minutes

Attendees:

10 February, 5:00pm-~7:00pm
AT Delpitte Central
; = Deloitte Brandon Street

Patron: Sir Apand Satyanand Directors: Chair-Suzanne Snively, Deputy Chair - Claire Jolinstone, Treasurer -
Stephanie Hopkins, Suzanne Carter, Stephan Drain, Bryce Edwards, David McNeill, Murray sheard, lan Tuke,
Fuimaono Tuiasau Website Manager: Steve Snively

Minutes: Alexandra Mills In Attendance: Danie] King

Apalogles: Fiona Tregonning Accounts Officer/Membership Secretary: Alison Smith

PESIER S

WclcomelApoiogtcs/ Mimxtcs 16 Deccmber

2013/-Matters Arising

TR,

Suzanne S

Item one
Recommendation: 16 December 2013 Minutes are

accepted as a correct and accurate record of the
meeting.
Moved: Stephanie Seconded: Suzanne C

V.

December/January Financial Item Two ?&pbanic] Iopkins,
Reports/Disbursements/ New Members/ Recommendation: Decemberflanuary reasurer/ Alison
Admigistration and Finance Committee disbursements are ratified gﬁ;}:;ﬁ:::nim

Minutes

Moved: Stephanie Hopkins Seconded: Claire Mills

Noting: The December/Jaruary finoncial Feports
have been tabled

Fred Denz is no longer able to continue in the role
as Interim Accounts Officar so Alison Smith will
be reassuming the role until a replacement can be
found.

Noting: The Minutes jrom the December 2013 and
February 2014 Finance and 4ddministration
Commiltee are noted.

Moved: Stephanie Seconded: Suzanne C

Daniel King to be approved as a new Individual
Member, :
Moved: Stephanie Seconded: Claire

v

New Individual Member Josephine Servalach be
approved,
Moved: Stcphanie Seconded. Suzanne C

This is the Exhibit marked .CHY =3 referred to In the

annexed affidavit of
........ 7. T ﬂfv/ﬂﬁfm .
‘...r‘.sm A...... this, &_&4 . day of

afﬁrmed at B
. .. 2004 before me
lisaAnne Grant
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Ethics Committee

__to communicate with the cosuplaineats,

In order to get reaccredited TINZ needs an Bthics  Suzamme S

Committes.

The Ethics Committee is to make decisions on
complaints received.

Consideration of the incorporation of an Integrity
Officer as the Chair of the Bthics Commiitee.

The Ethics Comminee Dragft Terms of Reference be -
sent to T1-S once changes have been made,

Moved: Stephanie  Seconded: Suzanne C

Mu&ay Sheard as a member and Chair of the
Ethics Committes.
Moved: Ian Tuke Seconded: Snzanne S

David MoNetll as a member of the Eihics
Commitee,
Moved: Murray §  Seconded: Fuimagno

Daniel King as a member of the Ethics Committee.
Moved: Suzanne Seconded: Claire

Suzanne left the room.

The Bthics Commiitee to deal with current TINZ
complaints and keep TI-8 informed of the
outcome, A decision will be made within the next
two weeks. L.

'FI-8 has advised that the current complaint is to be

* dealt with by the Bthics Committee, TI-S has been

informed of the informel advice from the Police,
SPO end the Judiciary that these current -
complaints should be ignored.

The TINZ process for coniplaints is they are to be
roferred to the Bthics Committee who will look

into matters of the complaint through a 2 stage
process. Firstly, an assessment by the Ethics
Committee, then if there is validity to the

complaint an investigation will be underfook. Once
the investigation has been made a recommendation
wiil ba made to the Board. )

It is a stressful process for all concerned so support
should be provided.

ngdcmsecnomsonforthéChairtomp
de.

Board members involved with a complaint are not
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Fundraising update

Recommendation; Next steps to fundralsing Suzanne S

strategy are to focus on the Platinum Partners to
lead to a viable TINZ structure and for addressing
the NIS deficii,

Moved: Suzanne Snively Seconded: Stephanie

Need to increase smembership to increase
awareness. Noed to provide events to not lose
progress with Individval Members,

No matter whers funding comes from TINZ will
remain independent. When money is recoived it
will be made clear that the money will not silence
TINZ from commenting on issues of concern.

A fundraising team be established consisting of
Fuimaono and Suzanne § but other Divectors to
assist when possible.,

Moved: Fuimaono Seconded: Stephanie

Leveraging TINZ contacts

The amount of people on the database needs to be
increased.

Malaysiz Conference

Fuimaono lo attend the Malaysia conference Suzanne

Moved: Claire Seconded: Snzanne C

David McNeill/ Steve 5

NIS/EAG Update

Need to find a way to engage the media better,

" Second addition of the NIS to be considered.

Noting: The Board’s concem about the amount of
time it will take,

NIS Consuitation in Dunedin

Bryce is intecested in publishing an ‘accessible’ Bryce Bdwards

version of the NIS,

PINSP

Following on from the recommendations in the Claire Johnstone
Litmus Review of PINSP for MFAT, Claire

Johustone is to further work with T1 Intemnational

and the Pacific Chapters to progress the proposal

to the Ministry of Forejgn Affairs, :

Parllamentarians Strategy

Potential event to get local MP's to comument on Murray Sheard

their integrity policies.

New Director/ Open Governnent -
Parinership/ C20 Conferenco/ Defence
Index :

Moved: Suzanae

Recommendation: Approval of Interim Director, ~ Suzanne S/Claire
Daniel King {director until AGM for formal Johnstone
ratification of 3-year terms from then) nominated

by Suzanne Shively, Seconded by Claire Johnstone.
Application 1o be a TINZ member received 19*

December 2013, .

Seconded: Claire

€20 Conference on the 20-21" June

Suzanme /ST Anand

General Business/ Next Meeting

Alexandra Mills' contract 1o be approved.
Moved: Stephanie Seconded: Claire
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What. When

Whoe

Board Marbers fo help Suzatne with fandrasing.
Directors to provide contact details to Suzanne for

All dizectors

i__@p!a she can contact.
Letters to be sent out to organisations that
supporied the NIS to become formal members.

Snzanne

Steve to be sent a clean copy of ths rles 1o upload
onto the website.

Alexendra/Steve

Membership to be updated and the terms and
condjdons to be updated, David McNeill ta send
the changes that need to bes made.

Steve/David

s

Follow up with the Minister abont the Anfi-
nch

lan

GO i e
Contact for TINZ at the Otago Daily Times to be

osganised

Bryce

List of conferences put togother so Directars can
indicate their intevest and availability for events,

the complaint.

Suzsoue (o be notified of the outcorre regarding Within 2 weeks

Ethics Committee

Governance Guidelines to be updsted,

Stephen Drain, David

Meeting with Suzaone to review her » February 2014

Stephanie, Fiona

rL“M“ as Executive Chair.
Need to ask whether integrity and anti-
corvuption policies are in the rules of political

parties, _
Strategic planning meeting date to be decided.

Auckland Directors

Signed as a cotrect recard:

Date )O M‘ZDILIL

RAB.0002

75



CHI1-8 RAB.0016

This is the Exhibit marked CH'J E) referred to in the
annexe fﬁda’y‘g_ of

a}ﬂrmed at 1, VN RO i iy
-~¢-m-ih-¥-\-,{{.;..'l ......... 20 }{g before me
i )i JERAS i LisaAnne Grant
A Sohcator of the ngh Court of New Zealand SQliCItOi"
Lower Huit

From: Murray Sheard <murravlitharan@gmail.com>
Subject: Ethics Committee Feedback
Date: 9 March 2014 9:52:13 pm NZDT
To: Suzanne Carter
Cc: Fiona Tregonning fuimaono tuiasau ||| G
Daniel King Stephen Drain
David McNei , Stephanie Hopkins

Bryce Edwards Claire Johnstone

an Tuke

Dear One and All.

Below is the Ethics Committee deliberations and decision, for discussion/approval tomorrow.

Due to travel, I can never make it until 5.15pm. Also, unfortunately I'm only a 50-50 starter for this meeting
due to my mother's health. Regardless, we need to decide next steps.

I think we should:

1) Send the judgement to TI-S but ask that they leave it to us to distribute further.

2) Send EITHER the judgment OR a summary about 1/4 the length detailing only essential finding, to Vince
S.

There is no need to publish it further, including no need for it to go one our website.

I dont think there is any point in hiding the full judgement from him actually - if we did we could be in for a
privacy comm request which would be a pain work-wise and also reveal the entire process. The full
judgement also details the reasoning better.

thanks
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Murray

Ethics Committee Report: The complaint of Vince Siemer, Dec 2013 - Feb 2014

1} Nature of the Complaint

Complaint A) The complainant alleges that TINZ chairperson, Ms Suzanne Snively has sought to promote a private
business benefit, by referring to TINZ Ltdon the professional networking website ‘LinkedIn’. The use of the word "Ltd"
is claimed to (1) be a deliberate matter and (2) refer to a company of which Ms Snively is claiming to be a

director. The complaint then asserts that Ms"Snively's involvement in this company is a financial benefit to her, and
that this represents a serious conflict of interest. The complainant correctly discovers there is no such company.
Transparency International Secretariat confirms there is no such company.

Complaint B) That Ms Snively undertakes remunerated work for TINZ, both as Executive Director and on the
significant NIS project, in addition to her volunteer work for TINZ - and that this represents a serious conflict of

interest.

Compilaint C) That TINZ receives funding from the NZ Government and that this represents a serious conflict of
interest. The complainant alleges that this funding in linked to favourable judgements of the NZ Government in TINZ
reports and studies (including the judgment that New Zealand is the least corrupt country in the world) and this
funding prevents TINZ from being critical of the NZ Government,

2) Interpretation and Response

Complaint A) ‘
We judge that Ms S vaeley intended to make the (correct) claim to be a director of TINZ - a registered non-profit

organisation. Use of the word "Ltd" was simply an error. It was not intended to describe a separate organisation. Ms
Snively corrected the error when it was brought to her attention. She has never directed a company called
Transparency International New Zealand Ltd and so has not gained financially through such a company, in her
association with TINZ. No evidencs, actual or implied is offered by the complianent that such trading activity or benefit
(including benefit from overseas companies trading with NZ) is occurring. Mr Siemer is correct in asserting that this
company does not exist. His terminology "fictitious company" however seems to imply, incorrectly, that Ms Snively
invented the company for the purposes of deceit and/or private galn.

A spurious link is made to private consuiting, suggesting such activity is unethical for a board member. Yet many
members of TINZ undertake some sort of consu!ting activity, as their normal form of income, allowing them to
contribute their volunteer time to TINZ. There is nothing noteworthy about consulting per se. To the contrary, is it
precisely the experience and expertise that allows a member to offer themselves as a oonsultant, that gives many
board members their value to their board. The TINZ board is no exception, nor should be,

Ms Snively has provided detailed information in the Register of Interests of any interests that could potentially lead to
or realistically be perceived as a conflict of interest. This includes information on her current or past remunerated
positions (including MoreMedia Enterprises Ltd and Integrity Plus NIS), current or past non-remunerated positions,
significant ownership or controlling position in any company or other organization.

Complaint B)

There is nothing unusual about an honorarium offered to the chair of a board for service above and beyond the call of
duty. TINZ is aimost entirely a volunteer organisation, but volunteer effort can only achieve so much. In order to
undertake it's activities, the TINZ board chooses to fundraise and apply those funds to enable thelr chair to spend
more time during normal hours and have more focus on advancing TINZ goals and objectives. This is common
practice for many civil society organisations. In this case, undertaking the 2013 NIS assessment increased the
workload of TINZ significantly. It is not unusual for Ms Snively to devote 60 hours+ per week to the work of TINZ and
she almost smglehanded raised the funds needed to conduct the 2013 NIS assessment. The complainant offers no
substantive reasoning in questioning why TINZ should not conduct it's affairs in this way, nor offers evidence that this

is an unusual practice.

Further, TINZ's Ethics Policy stipulates that: "Members of the board may serve concurrently as paid staff of TINZ
under a contract for services approved by the board". ,

Complaint C)
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To the the claim that TINZ received government money: TINZ did indeed raise significant funds from numerous
government depariments for the NIS Assessment. This is not unusual in developed world countries (while for less
developed countries, Ti-Secretariat often provides funding).

To the claim that such funding leads to favourable judgements of the NZ Government in TINZ reports and studies, no
evidence, actual or implied is provided for this very broad assertion. Quite to the contrary, the recently released NIS
report offers some hard-hitting criticism of current practice, and points to numerous areas for improvement. No
evidence of compromisas to TINZ's independence Is given.

The complainant makes no distinction between politically motivated slush funding, and diversely sourced, apolitical
funding from large NZ Public Service departments operating in the enforcement & information areas. The
Govemment, as regulator of NZ's economy and provider of its professional public service, is an appropriate body to
provide funding to TINZ, so that the latter can provide the required professional level of scrutiny of NZ's integrity
systems,

Conclusion: v
The ethics committee has considered the complaint and wishes to state In record that there has been no breach

of ethics or conflict if interest. All processes to avoid these have been followed. We consider the matter closed.

- Thanks,
Murray

"A is for Adventure. Adventure is the opposite of television.”
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